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and the Navy. Only to-day he had conferred with the Minister
of War, who had promised to send a full general to accompany
the Prime Minister to the meeting with the President; the Minister
of the Navy had agreed that a full admiral should accompany the
Prime Minister. Prince Konoye added in confidence that he'expccted
that the representative of the Navy would probably be Admiral
Yoshida, a former Minister of the Navy. In addition the Premier
would be accompanied by the Vice-Chiefs of Staff of the Armv
and the Navy and other high-ranking officers of the armed services
who are in entire accord with his aims. He admitted that there
are certain elements within the armed forces who do not approve
his policies, but he voiced the conviction that since he had the full
support of the responsible chiefs of the Army and Navy it would
be possible for him to put down and control any opposition which
might develop among those elements.
Prince Konoye repeatedly stressed the view that time is of the
essence. It might take half a year to a year to work out all the details
of the complete settlement, and since resentment is daily mounting
in Japan over the economic pressure being exerted by other countries,
he could not guarantee to put into effect any such programme
of settlement six months or a year from now. He does, how-
ever, guarantee that at the present time he can carry with him the
Japanese people to the goal which he has selected, and that should
difficulties be encountered in working out the details of the com-
mitments which he may assume, these difficulties can be overcome
satisfactorily because of the determined intention of his Government
to see to it that its present efforts are fully successful.
In the course of our discussion I outlined in general terms the
bitter lessons of the past to our Government as the result of the
failure of the Japanese Government to honour the promises given
to me by former Japanese Ministers for Foreign Affairs apparently
in all sincerity, as a result of which the Government of the United
States had at long last concluded that it must place its reliance on
actions and facts and not on Japanese promises or assurances. The
Prime Minister did not attempt to refute this statement but stressed
the fact that his Government now wished to bring about a thorough-
going reconstruction of American-Japanese relations and he assured
me that any commitments which he would undertake would bear
no resemblance to the " irresponsible " assurances which we had
received in the past and that such commitments if given would be
observed. The Prime Minister concluded his presentation of this
point by giving me to understand that, given the will, the way can
be found.
Prince Konoye stated that should the President desire to com-
municate any kind of suggestion to him personally and confidenti-
ally he would be glad to arrange subsequent secret meetings with
me, but he expressed the earnest hope that in view of the present
internal situation in Japan the projected meeting with the President

